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THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2025

The ftrustees present their annual report together with the financial statements and auditors report of the charitable
company for the year 1 Seplember 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees’ report, and a directors’ report and strategic report under company law.

The academy trust operates four primary and one secondary academies in Walsall, It's academies have a combined
capacity of over 3,000 pupils. In the year, four schools joined the trust. Details of these schools are set out in note
27.

Joseph Leckie Academy is the registered Head Office for the Company.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary goveming documents of the academy trust. The trustees
of Forge Brook Trust are also the directors of the charitable company for the purposes of company law. The
charitable company operates as The Forge Brook Trust.

The trustees of The Forge Brook Trust are also the directors of the charitable company for the purposes of company
law. Details of the trustees who served during the year, and lo the date these accounts are approved, are included
in the Reference and Administrative Details on page 1.

Method of recruitment and appointment or slection of trusteas
The management of the Academy is the responsibility of the Trustees who are elected and co-opted under the
terms of lhe Articles of Association.

Any Trustee elections will be held as soon as practicable after the occurrence of a vacancy. The objective will
always be to ensure that the Trust board's business is conducted with as many Trustee positions as possible filled
and as many Trustees as possible on the governing body. Any vacancies will be advertised on the academy website
and by communicating with parents via communication home. The Academy has recently appointed additional
Trustees to strengthen the board utilising the knowledge, skills and behaviours of the local governing boards from
each academy within the MAT. We have delegated to the Accounting Officer the overall responsibility for organising
any elections arising from vacancies and to also undertake the role of returning officer.

Policies and procedures adopted for the induction and training of trustees

New Trustees are interviewed by the Accounting Officer and the Chair of Trustees before their first meeting. The
Accounting Officer and Chair of Trustees will then make a recommendation to the Members regarding a Trustee's
appointment. Once the Members have agreed to appoint a Trustee, Truslees are sent delails of the next meelings
and a pack of documentation providing guidance on the Truslee's role by the Trusts Lead Govemance Professional,
Additional Trustees above the number required by members will be appointed by the Trustees.

At their meeting, the Trust board committee meeting structure is explained and new Trustees are invited to join/
attend committees according to their expertise, experience, and interests.

All Trustees are provided with, will have read and understood the terms of: The Articles of Association, The Master
Funding Agreement, The Supplemental Funding Agreement, the lease(s) entered into by the Company as tenant
with the Trustees as landlord and the lease enfered into by the Company as tenant with the Local Authority (Walsall)
as landlord.

Our Govemnance Lead works proactively to inducl and train new Trustees and exisling Trustees through our
governance handbook, face to face induction focusing on visions, values and development priorities. National
Governance Association identified training modules, safeguarding and cybersecurity training for all,
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Organisational structure

The Truslees are responsible to the overall strategic direction of The Forge Brook Trust.

The Trustees are responsible for the setting of personnel and strategic policies across the multi-academy, adopting
a Trust Development Plan, monitoring the multi academy trusts budgets and making strategic decisions about the
direction of the multi academy trust. They are also responsible for all capital expenditure and appointments to the
trusts Executive Leadership Team.

Leadership and Management across the multi academy trust is delegated by trustess to the local governing bodies
and Senior Leadership Team within each of the five schools.

The local governing boards and their senior leadership teams are responsible at an operational level for
implementing the policies adopted by trustess and reporting back periodically through the Lead Governance
Professional. Every Trustee is also a nominated link trustee for each academy and will attend meeting of the Local
Governing Board on a periodic basis.

The Accounting Officer of the MAT is responsible for the authorisation of spending at predetermined levels. Some
spend controls are delegated to individuals, sub committees and local governing boards in accordance with the
Financial Scheme of Delegation and Trust Financial Procedure.

The aim of this leadership structure is to distribute responsibility and accountability and to encourage involvement in
decision making at all levels so that the academy nurtures the talents of the entire staff to support continual
improvement. Members of the Leadership Team have a portfolio of responsibilities including academic and pastoral.

The Trustees meet collectively at least four times per year and are responsible for setting and revising the
academy’s policies, adopting the Trust Improvement Plan and budget, monitoring performance against these plans
and making major decisions about the direction of the Trust including its curriculum, the achievement and welfare/
wellbeing of students and members of staff,

Arrangements for setting pay and remuneration of key management personnel
The pay and remuneration of the academy’s trust key management personnel is considered during the annual
appraisal and performance management process. The CEO and Execulive Leadership Team have their

performance management with the Trustees and an external advisor.

Principals each have their performance management with the CEO and the Executive Leadership Team. Following
the performance management review, any proposed pay progression is presented to the committee for approval.

Any pay progression for members of the Senior Leadership Team including Vice Principals, Assistant Principals are
approved by the local governing board following the annual performance management process for each academy.
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Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during
the relevant period 3

Full-time equivalent employee number 3.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% 2
51%-99% -
100% 1
Percentage of pay bill spent on facility time

Total cost of facility time (£) 72,595
Total pay bill (£) 12,436,307
Percentage of the total pay bill spent on facilty time 1%
Paid trade union activities

Time spent on paid trade union aclivities as a percentage of

total paid facility time hours 100%
Engagement with em 5

The Forge Brook Trust engages with all employees on a regular basis. The academy trust ensures this engagement
includes:

« Providing employees with information on matters of concemn to them. This take place via staff meetings,
bulletins, training sessions, emails, letters and visits to academies.

« The academy trust consults employees or their representative regularly, supported by annual surveys.

» Employees are encouraged to get involved in the trusts performance the annual MAT inset day,
communication through school leaders, subject leads, DSL and other working parties.

« A common awareness is achieved through the implementation and monitoring of our people strategy.
Monitoring of outcomes and financial performance and benchmarking.

» The academy trust work around equality and diversity is a strength our policies, impact assessments and
training through to recruitment and progression opportunities are fully inclusive.

Related parties and other connected charities and organisations

Value for money is always assured and the MAT works hard with this through clear negotiations, tenders and
contract reviews. Register of business interesls are completed by all trustees, key management staff, local
govemnors, commititee members and trustees. The register of business interests is reviewed frequently by the Board

of Trustees and maintained by the Lead Governance Professional. Financial procedures ensure that orders are
accompanied by the correct quotes or tenders. No related parties have been used during the current financial year.

Objectives and activities

Obijects and aims

The principal object and aims of The Forge Brook Trust are fo advance education for the public benefit in the West
Midlands. This is achieved by establishing, maintaining, managing, and developing Academies that offer a broad
and balanced curriculum. The Trust is committed to ensuring that the formation, governance, and education of its
academies are based on principles thal promote inclusivity, excellence, and the holistic development of all students.
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The agreed vision of the academy is:

We are a community with the courage to leam and lead together. We believe in equality of opportunity and support
the achievement and wellbeing of all. We work to improve ourselves and each other, acting with integrity, empathy
and kindness and celebrating one another's successes. We care for our surroundings and believe in our ability to
inspire as well as achieve.

Our academy motto is:

‘Learn Together, Lead Together”

In addition to a clear vision and motto, the academy also has a mission staterment built upon its values.

At Joseph Leckie Academy, we will:
« Promote our values of empathy, kindness and integrity;

» Value ourselves and each other equally;

- Set high expectations, promote values-driven leadership and encourage a strong sense of community so
that every member of the academy can achieve highly and flourish;

« Ensure that every student leaves education with the qualifications, knowledge and skills required to make
positive lifestyle choices, to lead healthy and successful lives and lo contribute to positively society,
enriching their lives and the lives of olhers;

« Acl as guardians of our academy and the wider environment so that fulure generations may continue to
benefit from enjoy the highest quality resources and opportunities

Objectives, strategies and activities
In the academic year 2024/25, The Forge Brook Trust has made significant progress towards the objectives
identified in the previous year. The Trust has focused on:

« Securing strong governance at both Trustee and Governor level.

« Promoting equality and diversity, with a focus on unconscious bias.

« Conducting external reviews of attendance to improve attendance across all academies, introducing new
monitoring systems. Attendance remains a key focus for the Academy Trust.

« Ensuring robust and quality performance management across the Trust, with the introduction of
professional standards.

« Developing People Strategy through surveys, voice, and leadership evaluations.
. Developing a comprehensive ICT strategy for the Trusl, including addilional assurances for cybersecurity.

« Monitoring school improvement priorities and pedagogy linked to key groups, including SEND,
disadvantaged, and our most vulnerable sludents.
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In accordance with the articles of association the charitable company has adopled a 'Scheme of Government
approved by the Secretary of State for Education. The Scheme of Government specifies, amongst other things, the
basis for admitling students to the Academy and that the curriculum should comply with the substance of the
national curriculum.

The main objectives of the Academy during the period ended 31 August 2025 are summarised below:

1. Strengthening and embedding our ethos, vision and values in all areas of academy life including student
and staff wellbeing, parental engagement, restorative practice, support vulnerable and disadvantaged
students.

1. Implementing a whole academy focus on developing our curriculum and improving the quality of teaching
so that all students overcome barriers and achieve highly.

1. Improving our building and resources so that they support outstanding leaming.

1. Becoming an even more outward facing academy, building external links and partnerships to further
strengthen provision within the academy.

1. Ensuring high quality professional development for all staff- invest in professional development, at all
career stages and ensure that appraisal is genuinely about professional development. Create the time and
space for high quality CPD and include governance so that Trustees are highly effective.

Public benefit

The Trustees believe that the Trust's aims are demonstrably to the public benefit. They have considered the
guidance contained in the Charity Commission's guidance on public benefit when planning future objectives and
aims. Many activities and programmes enable the Trust's objectives to be realised. In addition to ensuring the
quality of teaching and leaming to achieve posilive outcomes and achievements for all students, the Trust offers a
range of activities for public benefit, including:

Extra-curricular activities for all students

Breakfasl clubs and after-school clubs (wrap around care)
Nursery education

Wrap-around nursery provision

Parental engagement sessions

External professional services

In setting our objectives and planning our activities the trustees have carefully considered the Charity Commission's
general guidance on public benefit.
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Strategic report
Achievements and performance

Koy Porfarmancs indieatonm Dalwaa 15 lany D e Jui i o Hillary Primary  Josaph Leckin Paltrey infant
Total St Costs [€) 2134478 2,010,02% 3F26.002 | 10,994,250 1,869,451
Total Staf Costs 1o Total ncame (%) L TN BI% B1% B H9%
Totl = o= S
l.":l Staf Casts as Proportion of Tols Expense aTw a2n . . o
FTE Illﬂlh,lﬁLHl 14.8 'li'.B_H- 34.B ;Di ¥ = o _1_3_
FTE Suppom Statr 24.9 1% 36.3 7.4 21.4
Totsl FTE 55 368 €89 1T 4
Pupil Teachet Ratio a3 por Logged Pupd

Mumbars 1843 20 56 2098 16.03 20,62
Avetage Toacher Cost (£} 76,250 71478 68,618 75,967 77.200
Pro gttt of budiget spend on Th Leads: ship

taam (%) 24 24% 1% 145 22%,
:';'“"”" PP 101 - Py Sspranriure Nrves 1207 88 1218 82 1263 87 1669 3 1818 78

Staff costs account for the majority of expenditure across all schools, ranging from 81% to 94% of total income,
which is slightly above national benchmarks in some cases. Leadership costs are notably high at Delves Infant and
Junior (24%) compared to typical levels of 8-12%, while other schools remain closer to norms. Average teacher
costs fall between £68,618 and £77,200, broadly in line with sector expectations. Non-pay spend per pupil varies
from £1,207 to £1,669, indicating higher resource investment at larger settings like Joseph Leckie. Overall, staffing
efficiency and leadership structure should remain key areas of focus to maintain financial sustainability.

Pupil Achievement — Reported outcomes are positive with ‘narrowing the gap' trends closing

LA Delves J Delves | Hillary P Palfrey |
RWM KS2 44.0% 50.5%
E&M Grade 4+ KS4  [55.%
E&M Grade 5+ KS4  [30.1%
Phonics 91% 88.8% 83.9%

Overall pupil achievement shows positive progress, with KS4 English and Maths Grade 4+ at 55% and Grade 5+ at
30.1%, indicating a solid foundation but room lo increase strong passes. KS2 combined Reading, Writing, and
Maths outcomes range between 44% and 50.5%, suggesting targeted improvement in writing and reasoning skills.
Phonics performance is strong in most settings, with results between 83.9% and 91%, supporting effective early

reading provision.
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Pupil Attendance — Current pupil attendance is at or above national levels

LA Delves J Delves | Hillary P Palfrey |
Attendance 192.5% 195.3% 93.4% 05.3% 93.0%
Persistent Absence 22 4% 14.9% 20.6% 15.1% 20.1%
Severe Absence 1.8% 0% 0.6% 0.4% 1.7%
Pupil Premium Attendance  [91.2% 03.7% 91.3% 94.5% 89.4%

Attendance across the trust averages 93.9%, broadly in line with national expectations, with standout parfunnqqoe
at Delves Junior and Hillary Primary (95.3%). Persistent absence remains a challenge in some setlings requinng
focused intervention.

Number on Roll

ULA Delves J Delves | Hillary P Palfrey |
PAN 1520 360 317 708 1309
INOR 1536 366 340 626 297

Admissions data indicates strong demand at JLA and both Delves schools, all operating above their published
admission number (PAN). Hillary P is under capacity, highlighting a need for marketing and community engagement
to boost enrolment. Palfrey Infant is close to full demand but scope for growth through early years pipelines is a

possibility

LA Delves J Delves | Hillary P Palfrey |

Ofsted Year 2021 2022 2022 2023 2022

Overall Grade Good Good Outstanding RI RI

Quality of Education Good Good Outstanding RI RI

Behaviour & Attitudes Good Outstanding __ [Outstanding Good Good

Personal Development Good Good Outstanding Good Good
Leadership & Management _ |Good Outstanding  [Outstanding RI Good

Previous Inspection Grade Rl RI Outstanding Good Outstanding |

Key performance indicators
Financial Performance

Staff costs account for the majority of expenditure across all schools, ranging from 81% to 94% of total income,
which is slightly above national benchmarks in some cases. Leadership cosls are notably high at Delves Infant and
Junior (24%) compared to typical levels of 8-12%, while other schools remain closer to norms. Average teacher
costs fall between £68,618 and £77,200, broadly in line with sector expectations. Non-pay spend per pupil varies
from £1,207 to £1,669, indicating higher resource investment at larger setlings like Joseph Leckie. Overall, staffing
efficiency and leadership structure should remain key areas of focus to maintain financial sustainability.

Going concem

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concermn basis can be found in the Statement of Accounting Policies.
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Financial review

The academy trust has financial procedures in place to ensure that it maintains and develops systems of financial
control which conform to the requirements of propriety, regularity and of sound financial management.

The Financial Procedures include sections on Risk Management, Gifts and Donations and Reserves and
Investment. In addition, the academy has an in-depth Financial Scheme of Delegalion. All financial staff are
expected to read and refer to when making any financial decisions.

The Forge Brook Trusts principal source of funding is through the Department for Education in the form of the
General Annual Grant.

Reserves Policy

The Forge Brook Trust manages its cash by reviewing short, medium and longer term requirements for funds.
Surplus funds are invested 1o achieve the best possible returns. Trustees review reserve levels annually to ensure
that there are sufficient resources to meet cyclical renewal needs, ICT upgrades, planned maintenance, and
unforeseen contingencies. The condition of older buildings remains a concern, requiring prudent financial planning
for future capital projects. The Trust aims to maintain a level of reserves that provides financial stability and the
ability to respond to unexpected needs or opportunities.

Reserves policy

The Board of Trustees must approve any investment activity before it takes place. It is the role of the Board lo
ensure that investments are made for a period of time that supports the development of the multi-academy trust and
aligns with the Trustees accepled ethical standards. The Trust's Reserves and Investment policy focuses on
achieving the best possible retumns while ensuring that investments are made in a manner that is supportive of the
Trust's long-term strategic goals. The palicy also emphasises the importance of ethical consideralions in investment
decisions, ensuring that all investments align with the Trust's values and principles.
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Principal risks and uncertainties
The Forge Brook Trust has identified several principal risks and uncertainties that could impact its operations and
strategic objectives. These risks are regularly reviewed and managed through a comprehensive risk register.

The key risks identified include:

Govemance and Leadership

One of the principal risks identified by The Forge Brook Trust is the potential for inadequate governance and
leadership structures. This could lead to poor decision-making and a lack of strategic direction, which may ultimately
affect the Trust's ability to achieve its objectives. To mitigate this risk, the Trust has implemented several measures,
including regular govemance reviews, training for trustees and governors, and the development of a detailed action
plan based on external govemnance reviews. Additionally, the Trust ensures that all trustees and local govermnors
possess the required skills and experience through a central team skills profile, competent clerk, trustee training and
induction, register of interests, annual skills audit, and annual board effectiveness review.

Financial Stabili

Financial stability is crucial for the Trust's ability to deliver quality education and maintain its infrastructure. The risk
of inadequate financial controls could lead to financial mismanagement, impacting the Trust's operations. To
address this risk, the Trust has established a written scheme of financial delegation, segregation of duties, regular
financial reporting, and an intemal scrutiny program. These measures ensure sound financial management and help
maintain the Trust's financial stability.

Educational Outcomes

Achieving consistent educational standards across all schools within the Trust is essential for maintaining its
reputation and student enroliment. The risk of inconsistent educational outcomes could negatively impact the Trust's
overall performance. To mitigate this risk, the Trust has adopted a common curriculum approach, shared teaching
and leaming models, trusi-wide networks, and a quality assurance system. These initiatives ensure that all schools
within the Trust maintain high educational standards and deliver positive outcomes for students.

Attendance and agament

Low student attendance and engagement can negatively impac! educational outcomes and funding. The Trust
recognizes this risk and has implemented new attendance monitoring systems, regular attendance reviews, and
targeted interventions to improve aftendance. These measures help ensure that students remain engaged and
attend school regularly, confributing to their overall success.

ICT and Cybersecurity

Inadequate ICT infrastructure and cybersecurity measures pose significant risks to the Trust's operations. Data
breaches and operational disruptions could have severe consequences. To mitigate these risks, the Trust has
developed a comprehensive ICT strategy, conducls regular cybersecurity assessments, and implements additional
security measures. These initiatives ensure that the Trusl's ICT infrastructure is robust and secure.

People Strategy

Effective people management is crucial for the Trust's success. The risk of not being able to recruit and retain high-
quality teaching staff could lead to low staff morale, high tumover, and recruitment challenges. To address this risk,
the Trust has implemented a lrust-wide recruitment strategy, career development framework, Teach First program,
wellbeing initiatives, competitive benefits, and links with the University of Wolverhampton ITT. These measures help
attract and retain talented staff, ensuring the Trust's continued success.

=10-
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ure Mainte

The condition of older buildings and inadequate maintenance could pose safely risks and disrupt operations. The
Trust recognizes this risk and has implemented condition surveys, a planned maintenance program, a capital
investment strategy, and compliance monitoring. These measures ensure that the Trust's infrastructure is well-
maintained and safe for students and staff.

Health and Safaty

Health and safety compliance failures could have serious consequences for the Trust. To mitigate this risk, the Trust
has established a trusl-wide health and safely policy, conducts regular audits, provides staff training, and has an
incident reporting system. Thesa initiatives ensure that the Trust maintains high health and safety standards.

Safequarding

Safeguarding is a top priority for The Forge Brook Trust. The risk of a safeguarding incident or failure could have
severe consequences. To address this risk, the Trust has implemented a trust-wide safeguarding policy, a DSL
network, staff training, and robust reporting procedures. These measures ensure that the Trust provides a safe and

secure environment for all students.

Fundralslng is mnsﬂamd by 1ha Thaa Furge Brook Trust as a legitimate means of improving the school's ability to
purchase goods, equipment or services, which are not available within capital or revenue budgels. For the public
donating cash or equipment or actively raising funds is seen as a positive way of supporting the academies.

The Trustees have delegated the responsibility for fundraising activities to each individual academy local goveming
body who is responsible for ensuring that:

« Correct procedures are in place and followed for fundraising activities
- Expenditure is properly validated
« All funds raised are properly accounted for an audited

» The money is expended in accordance with the objectives agreed with fund raisers.

« All staff or volunteers carrying out fundraising activities are expected to act in faimess, honesty, integrity

« All funds received must be given to the Academy Finance Office to be recorded, counted and banked (two
people must be present when counting funds) in line with financial procedures.

« Fundraisers must not exploit their position for personal gain

« Fundraisers shall adhere to all policies and procedures adopted by the Local Govemning Body. Donors have
the right to oblain complete and timely information on how their fund are used

« All funds raised will be used for the purpose for which they were raised and within a set timeframe

+ In case of a cancsllation of event; donors will be informed, and they must agree to a change of use of funds
to change timescale or retum to donor

« Publicity and promotional activities are to be truthful and non-deceptive with a clear statement of use

| e
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Plans for future periods

As we look ahead to the 2024/25 academic year, The Forge Brook Trust is committed to building on the progress
and achievements of the past year. Our strategic priorities for the coming year are focused on enhancing
educational outcomes, strengthening govermnance and ensuring the sustainability and growth of our Trust.

Educational Excellence

Our primary goal remains the provision of high-quality education for all students. We will continue to implement and
refine our common curriculum approach, ensuring consistency and excellence across all our academies. We plan to
expand our professional development programs for teachers, focusing on innovative teaching methods and the
effective use of technology in the classroom. Additionally, we will enhance our support for students with special
educational needs and disabilities (SEND), ensuring that all students have the opportunity to succeed.

Governance and Leadership

Strong governance and leadership are critical to our success. We will continue to invest in the development of our
trustees and local govemors, providing ongoing training and support to ensure they have the skills and knowledge
needed to lead effectively. We will also implement the recommendations from our recent extemal governance
review, focusing on improving our govermance structures and processes,

Financial Sustainability

Ensuring the financial sustainability of the Trust is a key priority. We will continue to review and refine our financial
management practices, ensuring that we make the best use of our resources. We plan to explore new funding
opportunities and partnerships to support our growth and development. Additionally, we will continue to manage our
resarves prudently, ensuring that we have the resources needed to meet future challenges and opportunities.

Infrastructure and ICT

We recognize the importance of providing a safe and modern learning environment for our students. We will
continue to invest in the maintenance and improvement of our school buildings, with a particular focus on
addressing the condition of older buildings. We will also develop and implement a comprehensive ICT strategy,
ansuring that our technology infrastructure supports effective teaching and learning and is secure against cyber
thraats.

Community Engagement

Engaging with our local communities is essential to our success. We will continue to build strong relationships with
parents, local businesses, and community organizations. We plan to expand our outreach programs, providing more
opportunities for parents to be involved in their children's education and for students to engage with the wider
community. We will also continue to promote equality and diversity, ensuring that our schools are inclusive and
welcoming to all.

Student Wellbeing

The wellbeing of our students is a top priority. We will continue to provide a range of support services to ensure that
all students fesl safe, supported, and able lo thrive. We plan to expand our mental health and wellbeing programs,
providing additional training for staff and increasing access to counseling and other support services. We will also
continue to promote healthy lifestyles, encouraging students to participate in physical activities and make healthy
choices.

Future Growth

Looking ahead, we are committed to the sustainable growth of our Trust. We plan to explore opportunities to expand
our network of academies, ensuring that we can provide high-quality education lo more students. We will also
continue to innovate and adapt, ensuring that we remain at the forefront of educational excellence.

In conclusion, The Forge Brook Trust is well-positioned to build on our successes and continue to provide high-
quality education for all our students. We are committed to our mission and look forward to the opportunities and
challenges of the coming year.

-12 -
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Funds held as custodian trustee on behalf of others

The Forge Brook Trust does nol hold any funds as a custodian trustee on bahalf of others. This means thal the
Trust does not manage or oversee any funds or assets that belong to other organizations or individuals. All funds
and assels managed by the Trust are solely for the purpose of advancing its own educational objectives and
supporting the operations of its academies.

Auditor

In so far as the trustees are aware:

- thera is no relevant audit information of which the charitable company's audilor is unaware; and .
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to eslablish that the auditor is aware of that information.

The trustees’ report, incorporating a strategic report, was approved by order of the board of lrustees, as the
company directors, on 19 December 2025 and signed on its behalf by:

)/-\, (o
L ingram
Trustee
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THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As truslees, we acknowledge we have overall responsibility for ensuring that The Forge Brook Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against materal misstaternent or loss.

The board of trustees has delegated the day-to-day responsibility to the CEO, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned 1o it in the funding agreement between The Forge
Brook Trust and the Secretary of State for Education. The accounting officer is also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of truslees has formally met 4 times during the year. Attendance
during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible
L Ingram (Trustee) 1 14
Fr Mark Mclntyre (Trustee) (Resigned 1 June 2025) 4 9
J Ram (Trustes) 6 13
AWalsh (Trustes) (Resignad 31 May 2025) 4 5
Dr M Rickhuss (Trustes) 6 10
J Ludlow {Accounting Officer) (Resigned 1 Seplember 2025) 17 18
J W Owen (Trustea) 9 1
Awtar Singh (Trustea) (Resigned 31 May 2025) 1 7
N Tahir (Trustee) (Resigned 31 May 2025) 5 7
A K Ram (Trusles) 9 14
N J Carpenter (Trustee) (Resigned 17 October 2024) 0 2
A S Gough (Trustee) (Resigned 15 May 2025) 3 G
G Coles (Trustee) (Appointed 2 October 2024 and resigned 31 May

2025) 7 7
M M Rana (Trustee) (Appointed 1 June 2025) 2 5
G D Mistry (Trustee) (Appointed 1 June 2025) 4 5
K M Davies (Chair Of Truslees) (Appointed 16 January 2025) 5 5

Conflicts of interest

The academy identifies conflicts of interast at the earliest opportunity. Conflicis of interest is a standing item on all
trustes commitiee meetings reminding trustees of the requirement to update their interest should they change. The
latest academy articles also remind trustees of the need lo disclose any change in interests as soon as they
become aware of it. If a trustee is aware of an undeclared conflict of interest affecting another trustese, they should
notify the other trustees or the chair. Prospective truslees should also be asked about potential conflicts of interest
to identify any serious or frequent conflicts that would seriously question their appointment.

Review of value for money

As accounting officar, the principal has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounling officer undaerstands that value for monay refers to the educational and
wider societal outcomes, as well as esiales safety and management, achievaed in return for the taxpayer resources
recaived.

-14 -



THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

The accounting officer considers how the academy trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data or by using a framework where appropriate. The accounting officer for the academy
trust has delivered improved value for money during the year by:
» Minimising the costs of resources used by the Academy but having regard to quality — achieved by
ensuring all goods and services were provided at the best possible price.
- Financial oversight and govemance has been strenglhenad via robuslt challenge of spending and other
decisions both at the Finance Committee meelings as well as at other committee and full governing body
meetings.

The purpose of the system of internal control

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effecliveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in The Forge Brook Trust for the period 1 September 2024 to 31
August 2025 and up to the dale of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks lo which the academy trust is exposed together with the operaling,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evalualing and managing the academy trust's
significant risks thal has been in place for the period 1 Seplember 2024 lo 31 August 2025 and up to the date of
approval of the annual report and financial statements. This procass is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust's system of intemal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

» comprehensive budgeling and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trusiees;

« regular reviews by the finance and general purposes commitlee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

« setting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capilal invesiment) guidelinas;

« identification and management of risks.

The board of trustees has decided to buy in an intemal audit service from Services 4 Schools Ltd. This option has
been chosen because it provides trustees with independent assurance fo trustees thal financial and non-financial
controls and risk management procedures are operating effectively within the academy.

The internal auditor's role includes giving advice on financial and olher matters and performing a range of checks on
the academy trust's financial and other systems. In particular, the checks carried out in the current period included:

. F.Hlanl:lﬂl Retums
« Assel Management
« Safer Recruitment
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THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

On a termly basis, the auditor reports to the board of trustees through the audit and risk committee on the operation
of the systems of control and on the discharge of the financial responsibilities of the board of trustees. On an annual
basis, the auditor prepares a summary report to the commitlee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The internal auditor has delivered their schedule of work as planned, with actions plans being generated in order to
make improvements upon weaknesses identified through their work.

Review of effectiveness

As accounting officer, the principal has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

« the work of the internal auditor

+ the financial management and governance self-assessment process or the school resource management self-
assessmeant tool;

« the work of the senior leaders within the academy trust who have responsibility for the development and
maintenance of the intermnal control framework;

» the work of the external auditor

«+ comaspondence from DFE

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit and risk committee and a plan to address weaknesses and ensure continuous improvement of
the system is in place.

Approved by order of the board of trustees on 19 December 2025 and signed on its behalf by:

%L-Ofm ‘J/KL.L‘—.‘

L Ingram J Ludlow
Trustee Accounting Officer
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THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of The Forge Brook Trust, | confirm that | have had due regard to the framework of authorities
goveming regularity, propriety and compliance, including the trust's funding agreement with the Department for
Education (DfE), and the requirements of the Academy Trust Handbook, including responsibilities for estales safety
and management. | have also considered my responsibility to notify the academy trust board of trustees and DIE of
malerial imegularity, impropriety and non-compliance with terms and conditions of all funding, including for estates
safety and management.

| confirm that | and the board of trustees are able lo identify any malerial imegular or improper use of all funds by the
academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be nalified to the board of trustees and DfE.

gfly ..

J Ludlow
Accounting Officer

19 December 2025
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THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also the directors of The Forge Brook Trust for the purposes of company law) are responsible
for preparing the trustees' report and the financial statements in accordance with the Academies Accounts Direction
2024 to 2025 published by the Department for Education, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trustees must nol approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

« make judgements and accounting estimatas that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statemenls; and

« prepare the financial statements on the going concern basis unless il is inappropriate to presume that the
charilable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other imegularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 19 December 2025 and signed on its behalf by:

L Ingram
Trustee
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THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF THE FORGE BROOK TRUST

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of The Forge Brook Trust for the year ended 31 August 2025 which
comprise the statement of financial aclivities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significanl accounting policies. The financial reporting framework thal has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
mﬂn;ing resources and application of resources, including its income and expenditure, for the year then
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
- have been prepared in accordance with the requirements of the Companies Act 2006; and
- hzgzvi beggz grepamd in accordance with the Charities SORP 2019 and the Academies Accounts Direction
to .

Basis for opinion

We conducted our audil in accordance with Inlernational Standards on Auditing (UK) (1SAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concemn basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect lo going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the finandial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.
We have nothing to report in this regard.
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FORMERLY JOSEPH LECKIE ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF THE FORGE BROOK TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion;

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied thal they give a true and fair view, and for such intemnal control as
the trustees determine is necessary lo enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the academy trust's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concemn basis of accounting unless he trustees either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is nol a guarantee that an audit conducted in accordance
with I1SAs (UK) will always detect a malerial misstalement when it exists. Misslatements can arise from fraud or
error and are considered malerial if, individually or in lhe aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identified and assessad the risks of material misstatement of the financial statements, in respect of irmegularilies
whether due to fraud or error, or non compliance with laws and regulalions and then designed and performed audit
procedures responsive to those risks, including oblaining audit evidence that is sufficient and appropriale to provide
a basis for our opinion.

In identifying and assessing risks of material misstatement in respect of imegularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the Company by
discussion and enquiry with the Governors and management team and our general knowledge and experience of
the education sector.
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We focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Companies Act 2006, Academies Financial Handbook
and Academy Accounts Direction, employment, and health and safety legislation;

We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management, reviewing cormespondence with Ofsted and reviewing board minutes.

Audit response to risks identified

We assessed the susceptibility of the Company's financial statements to material misstatement, including how fraud
might occur. Audit procedures performed included but were not limited lo:

» Discussions with directors and management as lo where they considered there was susceptibility to fraud,
their knowlaedge of actual, suspecled and alleged fraud,

Confirming our understanding of controls by performing a walk through test or abservation and enquiry;
Performing analytical procedures to identify any unusual or unexpected relationships;

Challenging assumptions and judgements made by management in its significant accounting estimates,
Identifying and tesling joumnal entries;

Reviewing unusual or unexpected transactions; and

Agreeing the financial statement disclosures lo underlying supporting documentation.

- - - L] - -

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with auditing standards. The more removed that laws and regulations are from financial transactions,
the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audil
procedures required to identify non-compliance with laws and regulations lo enquiry of the directors and other
management and the inspeclion of regulatory and legal correspondencae, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps./
www.frc.org.uk/auditorsresponsibililies. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those mattars we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accepl or assume responsibility to anyone other than the charitable
company and the charilable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Mark Nicholls (Senior Statutory Auditor)

For and on behalf of CK Audit, Statutory Auditor
Chartered Accountants

No 4 Castle Court 2

Castlegale Way

Dudley

West Midlands

DY1 4RH

19 December 2025
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FORMERLY JOSEPH LECKIE ACADEMY TRUST
INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO THE
FORGE BROOK TRUST AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 7 November 2022 and further to the requirements of
the Department for Education (DfE) as included in the extanl Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limiled assurance about
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed
and income received by The Forge Brook Trust during the period 1 September 2024 to 31 August 2025 have not
been applied to the purposes intended by Parliament and that the financial lransactions do not conform to the
authoritias which govern them.

This report is made solely to The Forge Brook Trust and the Secretary of State for Education in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to The Forge Brook Trust and
the Secretary of State for Education those malters we are required to slate in a report and for no other purpose. To
the fullest extent parmitted by law, we do not accept or assume responsibility to anyone other than The Forge Brook
Trust and the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of The Forge Brook Trust and the reporting accountant
The accounting officer is responsible, under the requirements of The Forge Brook Trust's funding agreement with
the Secretary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report 1o
you whether anything has come o our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or thal the financial transactions do not conform to the authorities
which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DIE, which requires a limited assurance engagement as set out in our

engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriale evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does nol enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a paosifive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken io draw fo our conclusion includes:

« Areview of management reporting documents;

« Areview of directors' minules;

« Areview of internal scrutiny performed in the year;

» A review of income lo assess whether grants have been applied in accordance with the terms and conditions
attached to them; and

« A review of policies and procedures lo assess whether they are sufficiently robust to ensure that expenditure
has been applied for the purposes intended by Parliament.
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Conclusion

In the course of our work, nothing has come to our attention which suggests thal in all malerial respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial ransactions do not conform lo the authorities
which govern them.

Reporting Accountant
CK Audit

19 December 2025
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FORMERLY JOSEPH LECKIE ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 - 2009 1503528 1505537 870,593
Dionations - transfer from local authority
on conversion 27 219,516 (161,544) 10,162,045 10,220,017 -
Charitable activities:
- Funding for educational operalions 4 - 15,903,649 - 15,903,649 11,922,769
Other trading activities 5 46,123 157 867 - 203,990 160,361
Investments 6 70,540 - - 70,540 74,799
Total 336,179 15,901,981 11665573 27,903,733 13,028,522
Expenditure on:
Raising funds 7 7,007 - - 7,097 17,745
Charitable activities:
- Educational operations 8 - 15,773,517 780,069 16,553,586 12,322,365
Total 7 7,007 15773517 780,060 16,560,683 12340110
Net income 329,082 128,464 10885504 11,343,050 688,412
Transfers batween funds 17 - (751,811) 751,811 - -
Other recognised gains/{losses)
Actuarial gains on defined benefit
pension schemes 19 - 2,660,000 - 2,660,000 222,000
Net movement in funds 329,082 2,036,653 11,637,315 14,003,050 910,412
Reconciliation of funds
Total funds brought forward 886,137 897,064 22,032,884 23,816,085 22905673
Total funds carriad forward 1,215,219 2933717 33,670,199 37,619,135 23,816,085
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Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2024 funds General Fixed asset 2024
Notes £ E £ £

Income and endowments from:

Donations and capital grants 3 - 1,748 868,845 870,593

Charitable activities:

- Funding for educational operations 4 - 11,922,769 11,922,769

Other trading activities 5 5,707 154,654 160,361

Investments ] 74,799 - - 74,799

Total 80,506 12,079,171 868,845 13,028,522

Expenditure on:

Raising funds 7 17,448 297 - 17,745

Charitable activities:

- Educational operations 8 - 11,665,591 656,774 12,322,365

Total 7 17,448 11,665,888 656,774 12,340,110

Net income 63,058 413,283 212,07 688,412

Transfers between funds 17 (236,860) 236,860 -

Other recognised gains/{losses)

Actuarial gains on defined benefit pension schemes 19 222,000 - 222,000

Net movement in funds 63,058 398,423 448,931 910,412

Reconciliation of funds

Total funds brought forward 823,079 498,641 21,583,953 22,905,673

Total funds carried forward 886,137 897,064 22,032,884 23,816,085
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FORMERLY JOSEPH LECKIE ACADEMY TRUST
BALANCE SHEET

AS AT 31 AUGUST 2025
2025 2024

Notes £ £ £ £
Fixed assets
Tangible assels 13 32,232,367 22,032,883
Current assets
Debtors 14 3,790,211 463,941
Cash at bank and in hand 3,915,972 1,429,029
Short term deposits - 2,000,000

7,706,183 3,892,970

Current liabilities
Creditors: amounts falling due within one year 15 (1,730,415) (483,768)
Net current assets 5,975,768 3,409,202
Net assets excluding pension liability 38,208,135 25,442 085
Defined benefit pension schame liability 19 (389,000) (1,626,000)
Total net assets 37,819,135 23,816,085
Funds of the academy trust:
Restricted funds 17
- Fixed assel funds 33,670,199 22,032,884
- Restricted income funds 3,322 717 2,523,064
- Pension resarve (389,000) (1,626,000)
Total restricted funds 36,603,916 22,920 948
Unrestricted income funds 17 1,215,219 B86,137
Total funds 37,819,135 23,816,085

The financial statements on pages 24 to 45 were approved by the trustees and authorised for issue on 19
December 2025 and are signed on their behalf by:

e

L Ingram
Trustee

Company registration number 07892678 (England and Wales)
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Notes
Cash flows from operating activities
Net cash provided by/(used in) operating
activities 20
Cash funds transferred on conversion 27

Cash flows from investing activities

Dividends, interest and rents from investments
Capital grants from DfE Group

Capital funding received from sponsors and others
Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2025
£ £
1,003,062
219,516
1,222,578
70,540
38,515
(844,690)
(735,635)
486,943
3,429,029

3,915,972

2024
£ £
(21,362)
(21,362)
74,799
789,774
720,528
(1,105,706)
479,395
458,033
2,970,996

3,429,029

=27 =



THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

13

14

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable lo charilies preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities
Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concem is appropriate, ie whether there are any material
uncertainties related lo events or conditions that may cast significant doubt on the ability of the charitable
company lo continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties aboul the academy trust’s ability to conlinue as a going concemn. Thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of identifiable assets
and liabilities and the operation of the school for Enil consideration. The substance of the transfer is that of a
gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion from Delves Infant, Delves Junior, Hillary Primary and
Palfrey Infant Schools to the academy trust have been valued al their fair value. The fair value has been
derived based on that of equivalent items. The amounts have been recognised under the appropriate balance
shest categories, with a corresponding amount recognised in Donations — transfer from local authority on
conversion in the Statement of Financial Activities and analysed under unrestricled funds, restricted general
funds and restricted fixed asset funds. Further details of the transaclion are set out in note 27.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial aclivilies on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheel. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activilies in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional enfittement to the grant. Unspent amounts
of capital grants are reflected in the balance sheel in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.
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15

Accounting policies {Continued)

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activilies in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Uonated goods

Lk x T WL

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical o assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities'. Upon sale, the value of the stock is charged against ‘Income from other trading
activities' and the proceeds are recognised as ‘Income from other trading activities'. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sold. This income is recognised within 'Income from other trading aclivilies'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
comesponding amount is included in the appropriate fixed assel category and deprecialed over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or conslruclive obligation o transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in setflement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each aclivity are made up of the lotal of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which conlribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resourcas. Central staff cosis are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the assel's use.

All resources expended are inclusive of irecoverable VAT.

E ) ising fund
This includes all expenditure incurred by the academy trusl to raise funds for its charitable purposes and

includes costs of all fundraising activities events and non-charilable tfrading.

Charitable activities
These are cosls incurred on the academy lrust's educational operations, including support costs and cosls
relating to the governance of the academy lrust apportioned lo charitable aclivities.
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FOR THE YEAR ENDED 31 AUGUST 2025

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets and depreciation

Assets costing £2,500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assels is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freshold land, at rates calculated to write off
the cost of each assel on a straight-line basis over its expected useful life, as follows:

Land and buildings Straight line 2%

Long-term leasehold property Slraight line 2%

Assals under construction Mot depreciated until brought into use
Computer equipment Straight line 33.33%

Fixtures, fittings & equipment Straight line 12.50%

A review for impairment of a fixed asset is camed out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shorffalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assals
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prapayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

i ial liabiit
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.
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1.10

1.1

112

Accounting policies {Continued)

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assels are
held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy frust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of retum on a high-quality corporate bond of equivalent term and currency fo the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assats, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit abligations. The difference between the interest income on the scheme assels
and the actual retum on the scheme assels is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immedialely in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.
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2

Critical accounting estimates and areas of judgement (Continued)

Call aCCOUNung esimaies U 255U

The academy trust makes estimales and assumplions conceming the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Depreciation
The assessment of the useful economic lives and the method of depreciating fixed assets requires judgement.
Depreciation is charged to the profil or loss based on the useful economic life selected, which requires an

estimation of the period and profile over which the Academy Trust expects to consume the future economic
benefits embodied in the assels.

Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

Capital grants - 1,503,528 1,503,528 868,845
Other donations - 2,000 2,009 1,748

1,505,537 1,505,537 870,593
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4  Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
DfE/ESFA grants
General annual grant (GAG) 13,039,138 13,039,138 9,814,242
Other DFE/ESFA grants:
UIFSM - 103,587 103,587 -
Pupil premium - 903,110 903,110 564,519
Start up grants . 100,000 100,000 -
MSAG z . . 309,617
Core Schools Budget Grant - 356,708 356,708 -
Teacher Pay & Pension Granls E 448 888 448,888 146,576
Others - 201,462 201,462 274,451
- 15,152,893 15,152,893 11,109,405
Other government grants
Local authority grants & 411,404 411,404 494,175
Special educational projects - 8,578 8,578 1,194
419,082 419,982 495,369
COVID-19 additional funding
DfE/ESFA
Catch-up premium = - 159,459
Other incoming resources - 330,774 330,774 158,536
Total funding - 15903649 15,903,649 11,922,769
Other trading activities
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Catering income 6,161 157,867 164,028 154,654
Other income 39,062 - 39,962 5,707
46,123 157,867 203,990 160,361
Investment income
Unrestricted  Restricted Total Total
funds funds 2025 2024
£ £ £ £
Other investment income - 70,540 74,799

70,540
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7

Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
E £ £ £ £
Expenditure on raising funds
- Direct costs = 7,007 7.007 17,745
Academy's educational operations
- Direct costs 11,120,709 495,183 863,827 12,479,719 8,964 558
- Allocated support costs 1,572,067 1,295,363 1,206 437 4,073,867 3,357,807
12,692,776 1,790,546 2,077,361 16,560,683 12,340,110
Net income/(expenditure) for the year includes: 2025 2024
£ £
Operating lease rentals 115,363 83,920
Depreciation of tangible fixed assets 780,069 656,774
Fees payable to auditor for:
- Audil 15,850 9015
- Other services 5,100 4,030
Met interest on defined benefit pension liability 93,000 97,000
Charitable activities
2025 2024
All from restricted funds: £ £
Direct costs
Educational operations 12,479,719 8,964,558
Support costs
Educational operations 4,073,867 3,357,807
16,553,586 12,322 365
Analysis of support costs
2025 2024
£ £
Support staff costs 1,594 066 1,359,344
Depreciation 284,886 212,433
Technology costs 355,509 186,198
Premisas costs 1,010 477 992 435
Legal costs 460,060 266,663
Other support costs 347 420 326 826
Governance cosls 20,549 13,908

4,073,867

3,357,807
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9 Staff
Staff costs and employee benefits
Staff costs during the year were:
2025 2024
£ £
Wages and salaries 9,103,540 6,996,217
Social security cosls 1,030,585 647,004
Pension costs 2,013,773 1,404,891
Staff costs - employees 12,147,898 9,098,202
Agency staff costs 544 678 176,545
12,602,776 0,274,747
Staff development and other staff costs 73,337 33,987
Total staff expenditure 12,766,113 0,308,734
Severance payments
The academy trust paid 1 severance payments in the year, disclosed in the following bands:
£0 - £25,000 1
Staff numbers
The average number of persons employed by the academy trust during the year was as follows:
2025 2024
Number Number
Teachers 122 102
Administration and support 144 130
Management 10 12
276 244
Higher paid staff
The number of employees whose employee benefits (excluding employer pension cosls and employer
nalional insurance conlributions) exceeded £60,000 was:
2025 2024
Number Number
In the band £60,001 - £70,000 13 4
In the band £70,001 - £80,000 5 3
In the band £80,001 - £90,000 1 -
In the band £90,001 - £100,000 - 1
In the band £100,001 - £110,000 1 e
In the band £130,001 - £140,000 & 1
In the band £140,001 - £150,000 1 .
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10

1

12

Staff (Continued)

Key management personnel

The key management personnel of the academy trust comprise the truslees and the senior management
team as listed on page 1. The lotal amount of key management personnel employee benefits (including
employer pension confributions and employer national insurance contributions) received by key management
personnel for their services 1o the academy trust was £1,027,337(2024: £1,147,725).

Trustees' remuneration and expenses

None of the trustees has been paid remuneration or received other benefits from an employment with the
academy trust. The principal only receives remuneration in respect of services they provide undertaking the
roles of principal and staff members under their contracts of employment.

The value of the remuneration of the accounting officer and other benefits was as follows:

Mr J Ludlow, Principal and Accounting Officer

Remuneration £145,000 - £150,000 (2024 £130,000 - £135,000)
Pension contributions paid £40,000 - £45,000 (2024 £30,000 - £35,000)

During the year ended 31 August 2025 no Truslee expenses have been incurred (2024 - ENIL).
Trustees’ and officers’ insurance

In accordance with normal commerdial practice, the academy trust has purchased insurance to protect
trustees and officers from claims arising from negligent acls, errors or omissions occurring whilst on academy
trust business. The employers liability insurance provides cowver for a minimum amounl of no less than
£5,000,000 (2024: £5,000,000) on any one claim and the cost for the year ended 31 August 2025 was ENil
(2024: £300). The cost of this insurance is included in the tolal insurance cost.

intangible fixed assets
Computer
software
E
Cost
At 1 September 2024 and at 31 August 2025 15,184
Amartisation
At 1 September 2024 and at 31 August 2025 15,184
Carrying amount
At 31 August 2025 2
At 31 August 2024 5
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14

15

Tangible fixed assets
Land and Long-term Assets Computer  Fixtures, Total
buildings  leasehold under equipment fittings &
propertyconstruction equipment
3 E £ E £ E
Cost
Al 1 September 2024 - 25,370,638 86,811 1,091,840 698,110 27,247 309
Additions 10,231,455 - 562,849 56,517 128,732 10,979,553
Reclassifications - 86,811 (86.,811) - - -
AL 31 August 2025 10,231,455 25,457 449 562,849 1,148,357 826,842 38,226,952
Depreciation
Al 1 Saplambar 2024 - 4,160833 . 651,758 401,925 5,214,516
Charge for the year - 495183 - 213774 71,112 780,069
Al 31 August 2025 - 4656016 - 865,532 473,037 5,904,585
Met book value
At 31 August 2025 10,231,455 20,801,433 562,849 282,825 353,805 32,232 367
At 31 August 2024 - 21,209,805 86,81 440,082 296,185 22,032,883
Debtors
2025 2024
£ £
Trade debtors 25,426 13,385
VAT recoverable 307,036 891,372
Amounts dua from Local Authority 1,514,637 -
Prepayments and accrued income 1,943,112 359,184
3,790,211 463,941
Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 989,313 157,714
Other taxation and social security 349,529 160,699
Other creditors 19,315 41,619
Accruals and deferred income 372258 123,736
1,730,415 483,768

-37-



THE FORGE BROOK TRUST

FORMERLY JOSEPH LECKIE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

16

17

Deferred income

Dolorrod incoma 15 Includod within

Croditors due within ono yoar

Daolorred Incoma al 1 Soplombaor 2024

Roloasod from provious youars

Rosourcos dolornod In tho yoar

Dolonod incomo al 31 August 2025

Funds

Restricted general funds
Ganeral Annual Grant (GAG)
Starl up granls

UIFSM

Pupll pramium

Olhor DIEFESFA grants
Olhar govarmmant grants
Othar restricled funds
Ponslon rosarvo

Restricted fixed asset funds
Inharited on conversion

DIE group capital granis
Capital axpanditure from GAG

Total restricted funds

Unrestricted funds
Gaonaral funds

Total funds

2025 2024
£ E
161,149 33497
3,307
(3,307) -
151,149 3,307
151,149 3,307
Balance at Gains, Balance at
1 September losses and 31 August
2024 Income Expenditure transfers 2025
£ E £ £ E
2518200 13,030,136  (11,482,900) (761,811) 3,322,717
. 100,000 (100,000) = =
103,587 (103,567) -
003,110 (903,110) =
1,007,056  (1,007,058) =
- 419,982 (419,962) -
4,774 1.978406  (1.9682,680) - -
(1,626,000)  (1.649,000) 226,000 2,660,000 {368, 000)
BOT064 15901981 (15773517 1,000,160 2933, 717
=t [ — = == = | —— —— —]
12,192,845 10,162,045 (2406,324) 22,106,566
94220817 1,503,620 (122,002) = 10,803,743
417,222 (409,143) 761,811 760,600
22,032,084  11,6065573 (7680,068) 761,811 33,670,190
_— = - g —
22020048 27,567,554 (16,553,586) 2,660,000 36,603,916
—_— —— e
886,137 336,179 (7.007) - 1,215,219
EEE————
23,016,085 27,003,733  (16,560,683) 2,660,000 37,810,135
[ =——— ] — —= ]
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17  Funds (Continued)

The specific purposes for which the funds are to be applied are as follows:

Unrestricted Funds
Unrestricted funds represent those resources which may be used fowards meeting any of the charitable

objects of the academy al the discration of the Directors.

Restricted Funds

Restricted funds (excluding pension and olher restricted reserves) mainly represent funds from the
Department for Education and the Education and Skills Funding Agency and is specifically spent an the
running of the Academy. Other DFE grants are in relalion to Pupil Premium and Year 7 Catch Up funding.

Other Government grants represents funding received from the Local Authority relating to pupil premium and
high needs.

Other rastricted reservas represents funds which are reslricted by the donor including schoaol trip income and
income from other organisations.

Pension reserve represents the movements on lhe Local Government Pension Scheme liability.

Restricted Fixed Asset Funds

Restricted fixed asset funds represent resources which are applied to specific capital purposes imposed by
the Department for Education where the assel acquired or created is held for a specific purpose.

Transfers from restricted funds represent the unspent capital funding received from the DFE.

Under the funding agreement with the Secrelary of State, the Academy was not subject to a limit on the
amount of GAG (General Annual Grant) it could carry forward at 31 August 2025.
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17 Funds (Continued)
Comparative information in respect of the preceding period is as follows:
Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ E £ £ £
Restricted general funds
General Annual Grant (GAG) 2,374,207 9,814,242 (9,433,299) {236,860) 2,518,290
Pupil premium . 611,503 (611,503) . =
Catch-up premium - 159,459 (159,459) - -
Other DIE/ESFA grants 90407 678,957 (769,364) - =
Other government grants - 500,072 (500,072) = -
Other restricted funds 4,027 314,938 (314,191) - 4,774
Pension reserve (1,970,000) - 122,000 222,000  (1,626,000)
498 641 12,079171  (11,665,888) (14,860) 897,064
Restricted fixed asset funds
Inherited on conversion 12,441,169 ) (248,324) - 12,192,845
DfE group capital grants 8,860,753 868,845 (306,781) - 9422817
Capital expenditure from GAG 282,031 - (101,669) 236,860 417,222
21,583,953 868,845 (656,774) 236,860 22,032,884
Total restricted funds 22,082,594 12,948,016 (12,322,662) 222,000 22,929,948
Unrestricted funds
General funds 823,079 80,506 (17,448) - 886,137
222,000 23,816,085

Total funds 22905673 13,028,522 (12,340,110)
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17 Funds {Continued)
Total funds analysis by academy
2025
Fund balances at 31 August 2025 were allocated as follows: £
Joseph Leckie Academy 2,896,395
Delves Infant School 200,686
Delves Junior School 469,158
Hillary Primary School 561,041
Palfrey Infants School 358,281
Central services 65,404
Total before fixed assets fund and pension reserve 4,550,965
Restricted fixed asset fund 33,670,199
Pension reserve (389,000)
Total funds 37,832,164
The funds held in the prior year of £3,409,201 relate entirely to Joseph Leckie Acadamy.
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support Educational excluding Total
support staff staff costs supplies depreciation 2025
£ £ £ £ £
Joseph Leckie Academy 6,915,748 3,128,072 170,961 3,676,121 13,890,902
Delves Infant School 249,350 266,880 5,008 80,009 601,247
Delves Junior School 225495 226,651 17,271 91,619 561,036
Hillary Primary Schoaol 479,508 393,434 22,021 306,506 1,201,559
Palfray Infants School 219,015 191,213 747 98,359 509,334
Central services 92,479 48,372 - 43,475 184,326
8,181,685 4,254 622

216,008

4,296,089

16,948,404
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19

Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2025 are
represented by:
Tangible fixed assels - - 32232367 32,232,367
Current assets 2,945,634 Jaz2z2 7 1,437,832 7,706,183
Current liabilities (1,730,415) - - (1,730,415)
Pension schemae liability - (389,000) (389,000)
Total net assets 1,215,219 2933,717 33,670,199 37819135
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ E £
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - 22,032,883 22,032,883
Current assels 1,369,906 2,523,064 - 3,892,970
Current liabilities (483,768) - - (483,768)
Pension scheme liability - (1,626,000) - (1,626,000)
Total net assets 886,138 897,064 22032883 23,816,085

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related slaff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the pericd ended 31 March 2025, and of the LGPS 31
March 2024.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the

Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These conftributions are credited to the Exchequer. Retirement and other pension
benefils are paid by public funds provided by Parliament.
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Pension and similar obligations (Continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions. Actuarial scheme valuations are
dependent on assumptions about the value of future costs, design of benefits and many other factors. The
latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation report was published
by the Department for Education on 30 October 2023.

The key elements of the valuation and subsequent consultation are:

« employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy)

» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
sernvice to the effective date of £262,000 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million giving a notional
past service deficit of £39,800 million

+ the SCAPE discount rate, set by HMT, is used to determine the nofional investment return. The
current SCAPE rate is 1.7% above the rate of CPl and is based on the Office for Budgel
Responsibility's forecast for long-term GDP growth.

The result of this valuation has been implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer’s pension costs paid to the TPS in the period amounted to £1,532,079 (2024: £1,045,139).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website. (hitps://
www.leacherspensions.co.uk/news/employersf2023/10/valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has has accounted for its contributions
to the scheme as if it were a defined contribution scheme. The academy trust has set out above the
information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31st August 2025 was £964,424 (2024 - £701,000), of
which employer's contributions totalled £788,000 (2024- £799,093) and employees’ contributions totalled
£165,331 (2024 - £120,000). the agreed contribution rates for future years are 29.2% percent for employers
and between 5.5% and 12.5%, based on eamings, for employees.

As described in note the LGPS obligation relates to the employees of the Academy, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible to,
and did, join the Scheme in the year. The obligation in respect of employees who transferred on conversion
represent their cumulative service at both the predecessor school and the Academy at the balance sheet date.

As described in note 27 the LGPS obligation relates to the employees of the academy trust, being the
employees transferred as part of the conversion from the maintained school and new employees who joined
the scheme in the period. The obligation in respect of employees who transferred on conversion represents
their cumulative service at both the predecessor school and the academy trust al the balance sheet date.
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Pension and similar obligations

(Continued)

Parliament has agreed, at the request of the Secrelary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published

on GOV.UK.

Total contributions made
Employer’s contributions
Employees’ contributions

Total contributions

Principal actuarial assumptions

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2025 2024

£ £
788,000 581,000
163,000 120,000
951,000 701,000
2025 2024

0& %

3,70 3.65
2.70 265
6.05 5.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today
- Males

- Females

Retiring in 20 years
- Males

- Females

Scheme liabilities would have been affected by changes in assumptions as follows:

The academy trust's share of the assets in the scheme

Equities
Other bonds
Cash and other liquid assets

Property

Total market value of assets

The actual return on scheme assets was £461,000 (2024 £195,000)).

2025 2024
Years Years
18.4 18.2

24 1 24.0

19.6 19.4

24.4 24.4

2025 2024

Fair value Fair value
£ £
5,339,000 3,267,000
3,977,000 2,198,000
523,000 440,000
628,000 377,000
10,467,000 6,282,000
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19 Pension and similar obligations

Amount recognised in the statement of financial activities

Current service cost
Interest income

Interest cost
Administration expenses

Total operating charge

Changes in the present value of defined benefit obligations

Al 1 September 2024

Transferred in on existing academies joining the academy trust
Current service cost

Interest cost

Employee contributions

Actuarial gain

Benefits paid

At 31 August 2025

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2024

Transferred in on existing academies joining the academy trust
Interest income

Actuarial gain

Employer contributions

Employee contributions

Benefits paid

At 31 August 2025

2025
£

469,000
(369,000)
462,000

(Continued)

2024
£

595,000

(58,000)

150,000
2,000

562,000

689,000

2025
£

7,908,000
4,618,000
469,000
462,000
163,000
(2,568,000)
(196,000)

10,856,000

2025
£

6,262,000
2,969,000
369,000
92,000
788,000
163,000

(196,000)

10,467,000
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Reconciliation of net income to net cash flow from operating activities

Net income for the reporting period
(as per the statement of financial activities)

Adjusted for:

Met surplus on conversion to academy

Capital grants from DfE and other capital income
Investment income receivable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Depreciation of tangible fixed assels

(Increase) in debtors

Increasel/(decrease) in creditors

Stocks, debtors and creditors transferred on conversion

Net cash provided by/{used in) operating activities

Analysis of changes in net funds

Cash

Long-term commitments

Operating leases

Notes

27

19
19

27

1 September
2024

£

3,429,029

2025 2024

E £
11,343,050 688,412
(10,220,017) .
(1,503,528) (868,845)
(70,540) (74,799)
(319,000) (219,000)
93,000 97,000
780,069 656,774
(1,861,257) (148,603)
1,246,647 (152,301)
1,514,638 -
1,003,062 (21,362)
Cash flows 31 August
2025

£ £

486,943

3,915,972

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years

Capital commitments

Expenditure contracted for but not provided in the financial statements

2025 2024

£ £
107,156 88,770
178,799 65,686
285,955 154,456
2025 2024

£ £

1,312,412

93,190
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24 Related party transactions

Owing lo the nature of the academy trusl and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place wilth organisations in which the trustees
have an interest. All transactions involving such organisations are conducled in accordance with the
requirements of the Academies Financial Handbook, including notifying the DIE of all ransactions made on or
after 1 April 2019 and obtaining their approval where required, and with the Academy's financial regulations
and nomal procurement procedures relating to connected and related party transaclions.

Trustees' remuneration and expenses as disclosed in note 11,

The partner of the Vice Principal was employed by the Academy during the period. The employee received
remuneration totalling £36,242 (2024: £35,055) (including employers pension contributions) during the
financial year.

The mother and sister of J Ram, a Trustee, are employees of the Trust. Their respective remunerations
(including employers pension contributions) totalled £48,150 (2024: £46,705) and £39,655 (2024: £33,905) for
the year to 31st August 2025.

25 Members' liability

Each membar of the charitable company undartakes to contribute to the assats of the company in the avent of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the deblts and liabilities contracted before he/she
ceases to be a member.

26 Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for DIE. In the accounting period
ending 31 August 2025 the trust received £51,376 (2024: £51,629) and disbursed £22 387 (2024: £43,661)
from the fund. An amount of £33,602 (2024: £7,182) is in included in other creditors relating to undistributed
funds that are repayable to the DfE.

27 Conversion to an academy

On 1 June 2025, 4 Schools (Delves Infants School, Delves Primary School, Palfrey Infants School and Hillary
Primary School) converted lo academy trust stalus under the Academies Act 2010 and all the operations and
assels and liabilities were transferred to The Forge Brook Trust from Walsall Local Authority for Enil
consideration.

The fransfer has been accounted for as a combination that is in substance a gifl. The assels and liabilities
transferred were valued at their fair values and recognised in the balance sheet under the appropriate
headings with a comresponding net amount recognised as a net gain in the statement of financial aclivities as
donations - transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assels and liabilities transferred and an analysis
of their recognition in the statement of financial activities.

Academy Location Date of conversion
Delves Infant School Walsall 1 Juna 2025
Delves Junior School Walsall 1 June 2025
Hillary Primary School Walsall 1 June 2025
Palfrey Infants School Walsall 1 June 2025
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27 Conversion to an academy

Net assets transferred:

Freehold land and buildings
Cash

Pension scheme deficit
Debtors

Funds surplus/(deficit) transferred:

Fixed assats funds
LA budget funds
LGPS pension funds

(Continued)
Unrestricted Restricted funds: Total
funds General Fixed asset 2025
£ £ E £
- - 10,134,863 10,134,863
219,516 = - 219,516
- (1,649,000) - (1,649,000)
- 1,487,456 27,182 1,514,638
219,516 (161,544) 10,162,045 10,220,017
Unrestricted Restricted funds: Total
funds General Fixed asset 2025
£ £ £ £
- - 10,162,045 10,162,045
219516 1,487 456 - 1,706,972
- (1,649,000) - (1,649,000)
(161,544) 10,162,045 10,220,017

219,516




